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DARNALL CHARTER SCHOOL (Thursday, January 18, 2024)

BOARD MEMBERS: Marilyn Chavez, Lauren Kimmons, Tim O'Neill, Joanie Riegel, Denise Smith and Kathleen Szarek
Staff Members Present: Amanda Durschlag and Jeff Morabito

Guest: Franci Sassin

Board Secretary: Carol Hill

1. OPENING OF MEETING
A. Call to Order
The meeting was called to order at 4:36pm.

B. Approval of Agenda

Riegel motioned to approve the agenda as amended. Kimmons seconded.
In Favor: Chavez, Kimmons, O'Neill, Riegel, Smith and Szarek

Opposed: None

Abstained: None

Absent: None

2. Public Comment
A. Public Comment Guidelines

3. BOARD POLICY #1

O'Neill motioned to approve the changes and send to legal for review. Chavez seconded.
In Favor: Chavez, Kimmons, O'Neill, Riegel, Smith and Szarek

Opposed: None

Abstained: None

Absent: None

4, CHARTER MATERIAL REVISION

O'Neill motioned to table the Charter Material revision, bringing it back in February allows for staff feedback. Chavez
seconded.

In Favor: Chavez, Kimmons, O'Neill, Riegel, Smith and Szarek

Opposed: None

Abstained: None

Absent: None

5. FINCIAL 2023-24 BUDGET UPDATE - DASHBOARD & ANALYSIS

Riegel motioned to approve the 2023-24 Budget Update. O'Neill seconded.
In Favor: Chavez, Kimmons, O'Neill, Riegel, Smith and Szarek

Opposed: None

Abstained: None

Absent: None

6. FINANCIAL - NEW POLICIES

Kimmons motioned to approve the new Financial Policies. Smith seconded.
In Favor: Chavez, Kimmons, O'Neill, Riegel, Smith and Szarek

Opposed: None

Abstained: None

Absent: None

7. DCTA - CBA
Riegel shared that DCTA ratified the CBA on Monday.

8. DCTA - SUNSHINE AGREEMENT
Riegel presented the DCTA Sunshine Agreement.

9. SUICIDE PREVENTION

Riegel motioned to approve the revised Suicide Prevention Policy. Smith seconded.
In Favor: Chavez, Kimmons, O'Neill, Riegel, Smith and Szarek
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Opposed: None
Abstained: None
Absent: None

10. ABSENCE INTERVENTION

Riegel motioned to approve the Absence Intervention. Szarek seconded.
In Favor: Chavez, Kimmons, O'Neill, Riegel, Smith and Szarek

Opposed: None

Abstained: None

Absent: None

11. SLC UPDATE
Burton updated the Board on what SLC has done since the last update.

12. ADMINISTRATIVE PERSONNEL EVALUATION

O'Neill motioned to table Administrative Personnel Evaluation. Kimmons seconded.
In Favor: Chavez, Kimmons, O'Neill, Riegel, Smith and Szarek

Opposed: None

Abstained: None

Absent: None

13. SCHOOL UPDATE
Dr. Durschlag shared with the Board iReady diagnostic, upcoming School Choice Week, school tours & coffee with the
Directors will be starting.

14. ASSOCIATE DIRECTOR UPDATE
Dr. Durschlag is working with Larry Alvarado & Dana James and attending trainings.

15. EXECUTIVE DIRECTOR UPDATE

~Into Closed Session at 9:17pm~
16. CLOSED SESSION
A. Personnel Matters (Government Code Section 54957)

17. Return From Closed Session
Nothing to report
~Back In Open Session at 10:12pm~

18. NEW EMPLOYEE JOB DESCRIPTION

O'Neill motioned to approve the New Employee Job Description. Szarek seconded.
In Favor: Chavez, Kimmons, O'Neill, Riegel, Smith and Szarek

Opposed: None

Abstained: None

Absent: None

19. GUEST PARKING

O'Neill motioned to table the Charter Material revision, bringing it back in February allows for staff feedback. Chavez
seconded.

In Favor: Chavez, Kimmons, O'Neill, Riegel, Smith and Szarek

Opposed: None

Abstained: None

Absent: None

20. PARENT HANDBOOK

O'Neill motioned to table the Charter Material revision, bringing it back in February allows for staff feedback. Chavez
seconded.

In Favor: Chavez, Kimmons, O'Neill, Riegel, Smith and Szarek

Opposed: None

Abstained: None

Absent: None

21. VOLUNTEER POLICY
O'Neill motioned to table the Charter Material revision, bringing it back in February allows for staff feedback. Chavez
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seconded.

In Favor: Chavez, Kimmons, O'Neill, Riegel, Smith and Szarek
Opposed: None

Abstained: None

Absent: None

22. CONSENT CALENDAR

A. December 7, 2024 Board Meeting Minutes - Draft

Szarek motioned to approve with the missing times inserted.
In Favor: Chavez, Kimmons, O'Neill, Riegel, Smith and Szarek
Opposed: None

Abstained: None

Absent: None

23. ROUNDTABLE

24. ADJOURNMENT

A. Adjourn the Meeting

Kimmons motioned to adjourn at 10:13pm. Chavez seconded.
In Favor: Chavez, Kimmons, O'Neill, Riegel, Smith and Szarek
Opposed: None

Abstained: None

Absent: None

B. Next Meeting - February 8, 2024

25. NOTICE(S)

Information: A. Darnall Charter School does not discriminate on the basis of disability in the admission or access to, or
treatment of employment in,

its programs or activities. Carol Hill, Executive Assistant/Board Clerk, has been designated to receive inquiries for
disability-related modification or

accommodation in order to enable individuals with disabilities to participate in the school's open and public meeting.
Please contact her by email at

chill@darnallcharter.org seventy-two hours or more prior to accommodation being needed in order to participate in the
meeting.
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