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Thursday, December 7, 2023
DARNALL CHARTER SCHOOL

Board of Directors Agenda
6020 Hughes Street
San Diego, CA 92115
Time - 4:30 p.m.
Room 804

BOARD MEMBERS - 
Marilyn Chavez, Lauren Kimmons, Tim O’Neill, Joanie Riegel, Denise Smith and Kathleen
Szarek

1. OPENING OF MEETING

A. Call to Order

B. Approval of Agenda

2. Public Comment

A. Public Comment Guidelines

3. ACADEMIC OVERSIGHT/STAFF REPORTS

A. Executive Director Update

4. BUSINESS OVERSIGHT

A. 2023-2024 Budget Update - Dashboard & Analysis / Presentation & Vote

B. First Interim Report / Presentation & Vote

C. Audit Report - Review and Approve

5. CLOSED SESSION

A. Public Employment - Title Associate Director (Government Code Section 54957)

B. Conference with Legal Counsel - Anticipated Litigation (Government Code Section 54956.9): (2 Items)

6. BUSINESS OVERSIGHT

A. Approval of Employment Agreement - Associate Director

B. Enrollment Solutions - SchoolMint /Presentation & Vote

C. Enrollment Solutions - The Enrollment Professor / Vote

D. Enrollment Update / Presentation

E. Enhanced Attendance Policy / Presentation & Vote

F. Board Policy #1
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G. Bylaws

H. Special Education Structure Consultant / Presentation & Vote

I. Evaluation Process for Administrators / Presentation

J. Training for Office Personnel / Presentation & Vote

K. IXL Learning Subscription / Vote

L. Darnall Winter Sports / Vote

7. CONSENT CALENDAR

A. November 16, 2023 Board Meeting Minutes - Draft

B. November 16, 2023 Special Board Minutes - Draft

8. ROUNDTABLE

A. Reports by Board Members on their activities and requests for future agenda items.

9. ADJOURNMENT

A. Adjourn the Meeting

B. Next Meeting - January 18, 2024

10. NOTICE(S)

A. Darnall Charter School does not discriminate on the basis of disability in the admission or access to, or
treatment of employment in, its programs or activities. Carol Hill, Executive Assistant/Board Clerk, has been
designated to receive inquiries for disability-related modification or accommodation in order to enable
individuals with disabilities to participate in the school's open and public meeting. Please contact her by
email at chill@darnallcharter.org seventy-two hours or more prior to accommodation being needed in order
to participate in the meeting.


